The Real Cost of
Interior Design In
Hyderabad

A 2026 Financial Baseline for
Premium Homes, Villas, and
Commercial Spaces.

Sourced from 20+ years of delivered project data by
Xclusive Interiors across Hyderabad and Pune.
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THE MARKET NOISE THE LEDGER TRUTH
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Hidden Costs This document strips away the
The moment the possession guesswork. Built on actual 2026
letter arrives, homeowners market data from delivered projects
encounter contradictory numbers, in Hyderabad, it reveals the true

vague ranges, and marketing » cost drivers, the invisible expenses, <
disguised as advice. and the structural realities of
premium interior execution. )
Starting with the wrong number -
guarantees project failure. | |
i o DATA POINTS:

Depends on ¥ war taste AVERAGE COST PER SQ. FT. (PREMIUM EXECUTION): £3,500 - 5,200
Best Deals INVISIBLE EXPENSE FACTOR: +15% (STRUCTURAL & LOGISTICS) |
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The 2026 Hyderabad Cost Matrix

Basic Mid-Range Premium Turnkey sVIITER-IE T
(Functional, local (Branded hardware, (Full scope, intl. (Imported furniture,
materials) quality basics) SELCUEIEASICIER R o tomation, bespoke)
execution)
2BHK |
(800-1100 sq ft) 216-20L ?20-25L <30L+
S | 220-251 325351 335-45L 345+
(1,200-1,800 sq ft)
4BHK FAL—
(2,000-3,000 sq ft) *25-30L T30-45L R45—-75L J/oL+
mﬁ Sf e'“depe“da”t 230-50L F50-80L F80L-21.5Cr 1.5Cr-25Cr+
Commercial Office 9 1500
(per sq ft) *1,200-1,800 <1,800-2,800 8004, 74,500+
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Geographical Context: The Micro-Markets

Zone 2: Luxury Villas

Zone 1: Premium Apartments
(Jubilee Hills, Banjara Hills)

(Gachibowli, Kondapur, Hitec City)

Larger scopes, higher ceilings, and
complex multi-trade coordination

? push premium villas to T60L-T1.5Cr.
Ultra-premium tiers with imported
furniture easily cross ¥2-5Cr.
Furniture alone adds ¥20-40L+ to
these scales.

A 3BHK turnkey execution costs
¥35-45L. While kitchen-and- @
wardrobes alone sit at 12-18L, full
electrical, painting, and civil
requirements dictate the final
premium budget. (2BHKs range ¥20-
28L).

Zone 3: Commercial Fit-Outs
(Hitec City, Gachibowli)

Built for 5-10 years of daily punishment, not
just opening-day aesthetics. Premium spaces
with reception areas and automation
command ¥2,800-4,500+/sq ft.
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The Anatomy of an Interior
Interior Budget

—— Above the Waterline
/ (Visible Scope)
Kitchens, wardrobes, TV units, lighting

fixtures, furniture. The elements
homeowners naturally budget for.

Below the Waterline
(The 25-35% Hidden Impact)
(The 25-35% Hidden Impact)

Electrical rewiring, AC load circuits,
wall breaking, bathroom tiling,
plumbing changes, and waterproofing.

Builder-provided electrical layouts rarely support a well-designed home. Foundational civil and electrical

restructuring is non-negotiable for premium interiors and routinely adds 15-25% to any base estimate.




The Hardware ROI Index

Brand Origin Premium Over Local Warranty
Local / Unbranded — . Ease Cost No Warranty
Hettich Germany +50-80% 5-10 Years
Hafele Germany +60-90% 10 Years

+80-100%

Architect’s Rule of Thumb | -

If a kitchen budget exceeds ¥7 Lakh, investing in Blum throughout is the only mathematically
sound decision. Below ¥7 Lakh, Hettich provides the optimal quality-to-cost ratio.
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The Hardware Lifecycle Curve

1e Blum Blumotion system is engineered to withstand
),00 close cycles. In a kitchen used three ti

squates to 180 years of functional lifespan

Austrian Engineering - Blum/Kessebohmer
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Failure / Total Replacement Threshold

3-5 Years

Time (Years)

Takeaway: A kitchen with local hardware costs half as much upfront, but requires total replacement in under five years.
Premium hardware is not a luxury; it is capital preservation.




Methodology Allocation Map
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Zone 1: Factory
Precision (Modular)

Characteristics: Consistent
quality, micro-millimetre
precision, faster
installation, higher

upfront capital
requirement.

—

| Artistry (Carpenter)

Zone 2: Bespoke

Characteristics: High
design flexibility, lower unit
cost for highly

customised shapes, built
sequentially on-site.

Synthesis: A well-planned project deploys both methodologies where they fit best. Over-reliance on a single
approach severely limits both design potential and structural integrity.
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True vs. Fake Turnkey Diagnostic

The Fragmented Quote (Fake Turnkey)

Often excludes vital civil work, electrical circuit
planning, switchboard placement, and painting to
artificially deflate the headline price.

The True Turnkey Standard

-——————

All civil work (wall breaking, tiling, plumbing,
waterproofing).

Modular kitchen with branded international
hardware.

P P

& False ceilings, lighting fixtures, painting.

E Single-point on-site supervision.

Complete electrical (rewiring, circuit planning).

Wardrobes/storage (hybrid modular + carpenter).

At e e R i T

ompare headline numbers. Always demand an itemised Bill of Qu
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Project Chaos vs. Alignment Diagram

The Chaos Model A
Factory
E"-‘\ ._\ Coordinating five separate vendors
Homeowner \ = ’Q' . Modular Cobsitiet is precisely mfhelre Jubilee Hills villa
\I Factory budgets routinely haemorrhage
: - capital and time.
: Painter

The Alignment Model —69
‘éctr'cian

Homeowner Xclusive Interiors Modular True turnkey ensures complex
Project Lead Factory properties are handled under one

N

roof, with total accountability.
Carpenter
—Gnter

\ &/
N

& NotebookLM



The Three Budget Traps

Trap 1:
The Design-First
Illusion

The Bottom-Line
Blindness

Trap 3:
The Execution Void

Approving elaborate 3D
designs before
establishing a firm
baseline budget.

The result: emotional
attachment to a design
that costs 40% more than
the available capital.

Comparing two vendor
guotes based solely on
the final headline

number without

without cross-referencing
the underlying scope
(missing civil/electrical).

Investing heavily in
design concepts while
unncepts while
underestimating the on-
ground execution team.
A premium design fails
iInstantly without long-
term team consistency.
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The Smart Buyer’s Equation
(TransparentItemised BOQ)

(Lifetime Coe Hardware)

(Single-Point Execution Team)
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The Predictable, Premium Home

The headline price is a meaningless metric in isolation. Success in Hyderabad's
interior market is achieved by controlling the hidden variables, investing in lifecycle
durability, and eliminating fragmented vendor coordination.
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The Xclusive Interiors Standard

For over 20 years across Hyderabad and Pune, we have engineered out
the chaos of premium interior design. By insisting on true turnkey
execution, long-term team consistency, and uncompromising hardware
standards, we deliver complex projects—from Kondapur apartments
to Jubilee Hills villas—strictly on time and definitively on budget.

Demand the BOQ.
Protect the Investment.
Build for life.
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